St Francis of Assisi, Ohariu Parish

Leadership Formation Team - Minutes of meeting on Monday, 1 September 2021, at 7pm via zoom.
Atendees: Paul Betham, John Kleinsman, John Lawson, Shane Dinnan, Kitty McKinley, Clayton Dias, Thomas Davis, Pete Roe
Apologies: 


1. Opening prayer/reflection.


2. LFT 23 August 2021 minutes of meeting confirmed.


3. Action Log updated.

4. Planning Updates
1. COVID – a reminder will be sent in this week’s newsletter of what to do during this Covid-19 time to make a difference to its effects, eg:
a)   In Level 3 there are no public masses or gatherings in our churches;
b)   Stay within your bubble; and
c)   Arrange to get vaccinated.
2. Challenge 2000 and St Vincent de Paul Covid Partnership – an article will be included to highlight the support to many individuals, groups and families throughout the Wellington area by Challenge 2000 and St Vincent de Paul in our ‘community of communities’.
3. Little Churches – John Kleinsman will make contact with the various Coordinators and others to explore ways of continuing this initiative safely under lockdown conditions.


5. Recruitment & Succession Planning
1. Office Manager – applications for a permanent part-time Office Manager will be advertised in this week’s newsletter closing on 8 September 2021. After some discussion, a Sub-Committee was appointed to report back to LFT on this.
2. Parish Mission Director – this permanent fulltime position will also be advertised in this week’s newsletter. It was noted that having parishioners supporting this initiative would assist in making this role manageable. Some other aspects of the role were also considered by LFT including:
a)   meeting interested parties individually to explore suitability for the position;
b)   inviting past candidates to reconsider applying again;
c)   maybe 2 or 3 people working collaboratively on a shared part-time basis;
d)   having Professional Supervision incorporated in the job description;
e)   checking logistics of person employed by ADW but reports to LFT via Chairperson of LFT.
3. ‘State of the Nation’ draft document – LFT commended John Lawson for working on this and provided some initial feedback on the draft document eg:
a)   What is the Priest’s role in today’s world?;
b)   Perhaps more emphasis on the collaborative approach
c) What obstacles and energisers have occurred with the implementation of this model

4. Reflective Workshops for Healthy Ministry – Pete Roe reported that these were progressing very well and included people in Tawa.

6. Portfolio Updates
1. Staff matters – staff are working well remotely and coming up with good initiatives eg Ellen preparing paper for doing away with Mail Chimp and switching to Infoodle and Hellen preparing paper for improving office phone automated helpful response options;
2. Refugees – John Kleinsman talking to Catholic Social Services and NZ Red Cross and report back to LFT;
3. Communication – Kitty to assist with comms for the newsletter;
4. Youth – Sio and tight little group of helpers is working well and doing excellent work for young people. They made a video about the Holy Spirit last weekend for the Confirmation participants and are doing another one for Father’s day 

7. Property Review
Unable to progress with physical meetings  under lockdown conditions but may consider zoom conversations with small groups and Ministries if restrictive alert level circumstances continue for too long.

8. General Business
1. PLAG – unable to plan much currently;
2. Catholic Foundation Scholarships – Pete Roe has sent out the forms for this;
3. Fitzgerald Awards for service in the Archdiocese – Kitty to look into this and report back to LFT;
4. LFT Succession dinner – proposal for dinner later in the year with Marists and ex-LFT members.

9. Next meetings via zoom:
1. Monday, 6 September 2021, 5pm – Special Meeting to discuss ADW/Marists and next steps
2. Monday, 13 September 2021, 5pm – Regular LFT meeting

